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Please fill in this questionnaire. It contains questions relating to your every day work routines as a school
leader. The questionnaire touches upon (some — not all!) of the crucial issues relating to the 21c school

leadership and allows you to reflect upon your leadership style and competences as a school leader.

Part |
Never 1-50% of | 51-99% of Always
my time my time

1. lutilize full the potential of my teachers
2. When evaluating the teacher’s work | tend to focus on the end

result rather than the process itself
3. I make sure that the teachers are reminded who the boss is
4. When faced with a new challenge I first try to apply tried-and-true

methods which worked in the past
5. lgetirritated when teachers use internet devices in school meetings

(e.g. browsing the Internet on their iPads or Netbooks)
6. When faced with a new challenge | first try to think which of my

teachers can solve it
7. When | think about the next day in school | visualize new Ideas

which | would like to share with my teachers
8. Every two months or so | spend at least 10 minutes in a face-to-face

conversations with every teacher in my school
9. When faced with a new challenge I first try to think how | can solve

it myself

Part Il
Yes No

10. | am a member of a professional association of school leaders in my country
11. | know how to create a profile on Facebook
12. | occasionally log onto discussion forums and trace what the students write about my school
13. | know how to prepare a presentation in PREZI
14. | know how to upload a file in Dropbox
15. |am able to present a complicated idea in 30 seconds (pass the Elevator test)

KEY:

Questions 1,2,6,7,8 describe some positive habits and attitudes. You receive 4 points for every ‘ALWAYS’ answer , 3 points for ‘51-99%’

answer, 2 points for ‘1-50%’ answer and 0 points for ‘NEVER’ answer.

Questions 3,4,5,9 may indicate that your leadership style has many similarities with the 20c culture of management in schools. You receive
4 points for every ‘NEVER’ answer, 3 points for ‘1-50%"" answer, 2 points for ‘51-99%’ answer and 0 points for ‘ALWAYS’ answer.

Questions 10-15 — you receive one point for each ‘YES’ answer and 0 points for ‘No’. The maximum score is




